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‘ Calbright Learner Highlights

Education Level of Enrollees: Highest High School Level
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Age of Enrollees
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Enrollees by County
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Tech Support — We will also provide multi-channel technical support to learners who
will vary by technical skill, hardware/software capabilities, and language skills. We will
ensure learners are able to access and effectively use resources (hardware, software,
bandwidth), provide guidance to learners regarding additional technical requirements,
and provide guidance on additional technical resources available to learners (for
example, local libraries or learning centers).

Community Advocate Partnerships — With the marketing and outreach teams, we
will establish partnerships with community (geographic, demographic, sociographic and
behavioral) organizations, and cultivate relationships to identify needs, communicate
opportunities, promote success, and enable our alumni to give back to their
communities.

Career Services

Career Readiness — In parallel to a learner’s instruction, we will work to ensure career
readiness. We will identify the general needs of working adult learners, as a whole as
well as individual learner needs during a self-assessment phase in our engagement with
them. Our Instructional Teams are determining required and optional (higher level) Soft
Skills training, including both universal and pathway-specific resources. We will provide
resources for learners to develop additional employment resources (e.g., resume
development, LinkedIn profile optimization); offer on-going career information resources
by pathway that may include seminars, webinars, ‘day in the life’ videos, etc.; develop
and implement an industry mentor program, including identifying mentors, pairing
processes, and evaluation metrics.

Apprenticeships — We will support learners in obtaining paid apprenticeships
following the achievement of a certificate of competency mastery, including our own
employer-of-record service. We will provide both synchronous and asynchronous
coaching to our graduates as they navigate integration into a professional work
environment (interviewing for success, dressing for success, the importance of being on
time, conflict resolution, appropriate workplace communications, etc.)

Academic Services

Learning Center — Manage all resources to support user learning. Oversee Online
Library. Resolve issues with learner access, identify additional resources required, as
well as external resources available to learners. Implement and oversee online learning
support resources that may include message centers, peer-to-peer and near-peer
tutoring, industry tutor program, and other resources.
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Instructional Support and Coaching — Includes instructional supports by qualified
Instructional and Support Team members as indicated in the instructional design of
modules and courses; coaching for learners who need special instruction, whether to
address physical disabilities or additional special learning needs; and, work around
learner-driven initiatives and peer-to-peer interaction and mutual support (both
synchronous and asynchronous).

Group Learning — Develop, implement, and monitor group learning programs for
learners. Leverage community-based learning that integrates both synchronous and
asynchronous learning. Work with registration process to cultivate learner interest and
obtain information for appropriate grouping, launch learners into learning success
groups, facilitate and monitor learning group success.

Learner Services

Life Skills Mentoring — Provide general life mentoring support, including required
services (e.g., counseling), as well as additional life services that will be useful to our
target learners (e.g., budgeting).

Programmatic Support for Calbright Target Populations — Provide additional
services targeted to specific Calbright target populations, including immigrants,
veterans, disabled, low income, previously incarcerated, and recently displaced
workers. Programmatic support will include both outreach services to our learners, as
well as additional on-demand resources as needed. Monitor and improve on services
based on learner progress, learner career success, and learner satisfaction by target
population.

Administrative Support Services — Provide administrative support services as
required by all California Community Colleges, including, but not limited to enrollment
support, financial aid, disability services, veteran’s services, etc.
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Milestone 7: Recognition of Prior Learning

Many nontraditional learners can demonstrate college-level knowledge and competencies.
Such learning—gained from experiences outside postsecondary education—often merits
academic credit. Credit for Prior Learning (CPL) provides a range of options from recognition of
military and workforce training to national examinations and portfolio development.

The Calbright Credit for Prior Learning plan is based on the American Council of Education
(ACE) recommendations. ACE has credibility in the higher education community and conducts
quality reviews for newer course formats, newer providers, and newer credentials (e.g., badges,
certificate programs, and competency-based programs) that complement ACE’s strengths and
quality in course evaluations.

The Calbright Credit for Prior Learning review process includes:

e Application of the “federal definition” of academically-engaged time rather than time in
a classroom. As the federal definition evolves with potentially greater adoption of a
competency-based or mastery model, the review processes will adapt to these as well.

e Apply credit for prior learning based on individual and third party institutional
evaluations as classified and outlined below.

e Apply credit for prior learning for 21st Century Skills Competencies (New World of Work,
Google Digital Applied Skills, applied skills, cross-disciplinary skills, transferable skills,
employability skills, and soft skills).

e Apply program evaluation of sponsored learning (i.e., military training).

e Evaluate formal courses and occupational specialties within the military and
recommend college-level credit.

e Develop and utilize a rubric to assist course evaluators in defining content, scope, rigor,
breadth, and depth of learning, and provide a summary of this guidance to the public as
a means to communicate the rigor of the American Council for Education’s process as
they apply to the Calbright plan.

e Develop a pool of qualified and effective faculty course evaluators to include faculty
with experience reflecting online learning and competency-based approaches.

e Develop the evaluator pool to reflect geographic and sector diversity.

e Oirient, train, calibrate, and evaluate Instructional Team course reviews.
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Milestone 8: Plan to Enroll First Cohort of
Working Adult Learners

Calbright will recruit learners through a variety of different channels, including through our
website, direct outreach programs, marketing campaigns, labor partners, and partnerships with
community organizations (including those who support our target populations). The success of
the Beta cohort will be critical to proving the realization of Calbright’s promise, establishing
better relationships with both community and career provider partners, and attracting future
learners. We have proposed the following plan to allow us to not only launch the first cohort on
time, but also deliver the best possible outcome for our learners, their career aspirations, and
their future employers.

Milestones
Communicate with the Public

Even as we continue to develop our materials for the first cohort, we want to communicate key
information and milestones with the public as soon as possible through our website at
https://www.calbright.org. This will serve two critical purposes: building interest and building
trust. By publishing information earlier, we can begin to build interest organically, as well as
allowing key partners to refer others to our website for further information. Additionally,
transparency around information, as well as open communication, will allow us to continue to
not only answer questions, but also learn in an on-going fashion. During this process, we will:

e Indicate our target start date (October 1, 2019);
e Indicate target date to begin registration and enrollment; and,

e Enable users to sign up to receive information once registration and enroliment
has opened.

Identify, Map and Refine Enhanced Information Regarding Learning Pathways for the Beta
Cohort Program

In order to successfully recruit individuals and partners, as well as prepare necessary systems,
we are identifying, assessing, and communicating key program requirements, and have created
a timeline and map of the learner pathway. This process also allows us to see what
programmatic, learning, and support components are due when. Many, if not most, of the initial
process of identifying and mapping these components has been done, but we will be
responsive to increased information, concerns, and questions as we go through the
development process. This process includes, but is not limited to:

e Identifying both synchronous and asynchronous learning components;
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e |dentifying general program requirements and supplies (e.g., technology
hardware, software, Internet access levels, etc.), as well as potential resources
to assist learners; and,

e Providing an easy-to-read high-level learner path, including basic timelines,
apprenticeship guidelines, and career goals.

Partner with Labor Unions and Employers to Identify and Draft a List of Possible Participants for
the Beta Cohort

In order to enroll sufficient users for the Beta cohort, provide the best opportunity of success
for the Beta cohort, and provide the greatest value to the community of learners, we are taking
a targeted recruitment approach for the Beta cohort. Calbright plans to partner with labor
unions and employers to identify and draft a list of possible participants for the Beta cohort. We
believe that by targeting specific groups of learners, we can best understand the particular
support needs of this group, be incredibly responsive to needs and inputs, recruit learner
groups who will help support each other through the learning process, and, finally, be better
able to collect and measure information that will help us with the ongoing development of both
academic programs and support services. During this process, we will:

e Work with union and employer partners to identify additional needs (including
language, Section 508, etc.) of union partners;

e Identify special concerns and needs of learners as a group, including but not
limited to life mentoring, learning tools (including hardware, software, and
bandwidth access solutions), and technical support; and,

e Provide a working session to identify and address specific concerns of union
working partners.

Prepare a Public-facing Minimum Viable Product (MVP) for Registration and Enrollment

In addition to defining the processes, supports, and information necessary for successfully
registering and enrolling learners, we will need an actual system to register and enroll learners.
This initial system will allow us to support the Beta cohort as well as collect key information to
help us further refine a solution that can scale for tens of thousands of concurrent learners. We
have defined several key requirements for a Minimum Viable Product (MVP) or version 1.0 for
an enrollment process. A successful MVP will:

e Collect the personal information to identify the learner and create a unique
identifier for the learner that will be used throughout the learner journey;

e Provide information to the learner about the enroliment process;

e Provide information to the learner regarding support including global learner
support (e.g, learner information system, administrative support, Section 508
services), Calbright learner support (e.g, coaching, career pathway
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development), and need-based support for the Calbright target populations
(e.g., life coaching);

e Be accessible in multiple languages (e.g, English and Spanish) and through
multiple touchpoints (e.g, web, mobile);

e Be accessible to learners with different abilities;

e Meet or exceed all state and federal information security requirements for
personal data; and,

e Be consistent with California Community Colleges processes, rules, and
guidelines, especially Title 5 requirements.

Seek Accreditation

Addressed in this document is the plan for accreditation, as well as information regarding the
specific learner pathways. Information about our current status as to accreditation is available
on the Calbright website at calbright.org/accreditation.

Build Self-assessment Module

The self-assessment module is an interactive tool that will enable us to help define learner
strengths and assets that the learner may not realize that they have. This process will also
allow us to best define a suggested pathway for the learner and what additional supports the
learner might need to succeed. We are already working with a storyteller to build the content
for this module. We will build the minimum viable product to support the interaction with the
learners, ensuring that the process is accessible, in multiple languages, and meets all required
data security standards.

Build and Launch Short Term Training Modules for 21st Century Essentials Skills

After initial registration and assessment, but prior to beginning formal enrollment into a
particular pathway, each learner will complete training modules for 21st Century Essentials
Skills, contextualized by area. To build and launch these modules, the Instructional Team will:

e |dentify key content for the training modules;

e Define measurement criteria to indicate successful completion of material and
learning of necessary content;

e Build a minimum viable product to deliver asynchronous learning and test for
successful completion of necessary learning;

e Enable learners to request support as necessary with completing the Essential
Skills Training modules; and,

e Identify a process to alert the learner and Calbright staff about the successful
completion of learning, passage of any required measures, and the ability to
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move on to the next step in the enrollment process (enrolling in a specific
pathway).

Build Career Learner Pathways Modules

Calbright has identified three learner pathways for the initial launch of Calbright College. Our
Instruction Team is actively working on the design of the training and development curriculum.
Prior to launch, we will:

e Develop pedagogy and curriculum for each of the three Calbright learner
pathways;

e Build online, asynchronous training modules for each of the three Calbright
learner pathways; and,

e Build a process to map learner progress through a given pathway.

Identify, Map, Connect, and Build Initial Learner Services

A critical component of the Calbright learner pathways will be learner services, including both
synchronous and asynchronous learner support. This support will supplement the curriculum of
the modules to increase the success of the learners through the process. Whenever possible or
applicable, we will work with and leverage existing academic support services, however, we
also recognize that we will need to create additional services specific to Calbright College.
During this process we will:

e Launch an online learning center to provide access to an online library and
CCC-wide Online Education Initiative supports

e Build a plan for on-going peer-to-peer learner support

e Provide a plan for instructional support, including needs for learners with
disabilities and learners with unique needs

e Construct an initial version of a group learning support program, and begin to
develop learning groups as learners enroll

e Define a plan to measure and improve learning support services

Plan Career Services Support for the Learner Pathways

One of our priorities is to place learners with apprenticeships and ensuring success during that
process. The apprenticeship program will be ready for our first cohort as a service when they
are set to take that step. We are currently working on a high-level plan for identifying
apprentice opportunities, including our employer of record program. We believe that this high
level plan will be valuable in working with union partners and employers during recruiting and in
enrolling the first learner cohort.
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In addition, we will define career mentor needs, and begin the process of recruiting career
mentors who can support learners during their study.

Plan for All Required Resources and Other Learner Support Services; Build Concierge-style
Process to Connect Learners with Resources

We recognize that there are many learner Resource Services, such as financial aid, disability
resources, veteran supports, and counseling that a learner may require during the initial
enrolliment process, as well as during their journey through Calbright College. Many, if not all, of
these services are already clearly defined. We want to ensure a plan to provide information and
access to all learners, so that they know the resources that are available, so that we can refer
as appropriate when the learners do have questions, and so that we can proactively engage
potential learners and learners who may have needs, but are not aware that we have support
services available. We are calling this a Concierge service to reflect the level of care and
support that we will strive for in getting our pre-learners and learners to the correct support
systems. In order to provide these services to learners in the most effective manner possible,
we will:

e |dentify necessary and available resources, ensuring compliance with all
California Community Colleges, Section 508 and Title 5 requirements

e Map resources for learners along with easy to understand learner facing
definitions of the support available

e Create initial tools for 24/7, on demand information about support services that
may include digital content, automated and human chat services and phone
support to appropriately guide learners to the right resources at the right time

Define and Ensure Need-based Support for the Calbright-specific Target Populations

Calbright has five specific target populations, each of which may need supports specific to that
target population. For instance, our immigrant learners may need additional language support
or recently displaced workers may need assistance in securing additional financial resources to
cover general cost of living expenses. Calbright College may provide some of these support
services, and in some cases, we may leverage existing federal, state, and community
resources to help our learners, acting simply as a resource repository to help guide learners.
While we plan to develop resources for each of these specific target populations, we recognize
that this will generally be an ongoing process of resource identification and development, and
also that our initial cohort, recruited through union partners may align within specific target
population segments. By the launch of the first cohort, we plan to:

o Nominally identify currently available resources for each of the Calbright target
populations

e Create a consolidated view of identified resources
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e Integrate with our Concierge service (above) to be able to effective communicate
available resources to the first set of pre-learners and learners

e Create a process for gaining ongoing feedback regarding currently available
systems and identify service gaps

Enroll Individuals

The deliverable and milestones above reference recruitment and the development of the initial
pathways and supports for the learners. Ultimately, will also need a process and system to
actually enroll the learners. This initial system should support the enroliment of the initial cohort
as well as allow us to further identify needs to build and/or refine a long term scalable solution.
During the actual enrollment process we will:

e Contact union and employer partner-recommended learners in order to gauge
each individual’s interest in and readiness for one of our first three programs

e |dentify special concerns and needs of individual learners, including but not
limited to language, disability, life mentoring, learning tools (including hardware
and software solutions), Internet access and technical support

e Ask all individuals who have been selected for the first cohort to confirm their
intent to participate

e Assist learners in completing the enroliment process, as well as connect
pre-learners and learners to learner administrative services as needed for
additional support, such as veteran’s services, financial aid, etc.

e Implement the process to obtain, identify and recognize prior learning
e Assist learners in completing the self-evaluation to identify assets

e Confirm successful completion of the initial enrollment process, and explain the
ongoing next steps

e Move pre-learners into the next stage, the Short Term Training Modules for
Essential 21st Century Skills, Contextualized by Area

Summary of Plan to Enroll Learners

Calbright College seeks to positively impact our working adult learners and their future
employers. We are acting as a high-velocity organization that’s trying to move fast but not
break things. And to succeed, we continue to build partnerships with the existing California
Community College system, businesses, community-based organizations, and unions. We
believe our above plans will allow us to meet and exceed our goals for our Beta cohort. We
also expect to continuously refine and improve our plans as we learn from our partners and our
learners to relentless deliver value to our learners, our partners, and the state of California.

Calbright.org 58 Calbright College Milestone Report































































mailto:malvarado@cccco.edu



http://www.californiacommunitycolleges.cccco.edu/













































































































